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03METRO PROPERTIES is the real estate entity of METRO. 
We combine comprehensive retail competence with 
extensive expertise in real estate and consistent execution. 

When it comes to developing and managing modern retail and 
wholesale locations, we are the partner of choice. We employ 
people who are committed to contributing to the success of 
our stakeholders, clients and tenants. They help our partners to 
create added value for their customers. We take full ownership in 
everything we do and provide momentum – this is what we mean by  
DRIVING REAL ESTATE VALUE. 

 
OUR PROFILE

JEAN-CHRISTOPHE BRETXA JÜRGEN SCHWARZE

Our profile
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A SHARED  
MISSION
METRO PROPERTIES is the real estate entity  
of METRO, a leading international specialist  
in wholesale and food retail with more than  
150,000 employees in 35 countries.

Information on the new METRO

The new METRO is an internationally 
leading specialist in wholesale and  
direct food sales. The sales lines  
METRO/MAKRO Cash & Carry and Real 
are responsible for its operating business. 
Each of the sales lines occupies a leading 
position in its own sector. METRO/MAKRO 
Cash & Carry operates internationally in 
the area of self-service wholesale trade. 
Real operates hypermarkets throughout 
Germany making it one of the countrys’ 
leaders in the hypermaket business.  

The group also comprises delivery  
specialists including Classic Fine Foods, 
Pro à Pro and Rungis Express, giving 
METRO a worldwide presence and  
a strong position in the food service  
distribution sector. The portfolio of the 
new METRO also includes HoReCa  
Digital, which supports independent  
restaurants, hotels and catering compa-
nies with innovative digital solutions.

THE METRO STRUCTURE
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CUSTOMER FOCUS For our customers,  
we are always thinking a step further.  
We are partners and advocates. We meet  
the customers at eye level and make every 
effort to clearly understand their wishes.

NETWORKING We rely on personal  
connections. On cooperation. On exchange 
and dialogue. We cultivate long-term  
business relationships and establish  
sustainable networks. For us. And for our 
customers.

ENTREPRENEURIAL SPIRIT We continuously 
seek new challenges. We drive innovation 
forward. We are open to new perspectives.  
To experimentation. And to mistakes, which 
we learn from.

WE SHARE THE SAME PRINCIPLES

’ Real estate is a  
very important and 
promising part of our  
strategy. Having our 
own large portfolio of 
properties gives us full 
flexibility in our location 
management, allowing 
us to, for example, 
make them more  
customer-friendly.’  
Christian Baier  
CFO, METRO AG GOING FURTHER  TOGETHER

Jean-Christophe Bretxa, CEO, METRO PROPERTIES, 
Christian Baier, CFO, METRO AG,  
Jürgen Schwarze, CFO, METRO PROPERTIES (left to right)

SUSTAINABILITY We assume responsibility. 
We think ahead, with a view to the future. 
We deal sustainably. We set ourselves high 
standards – economically, environmentally 
and socially.

STRONG LEADERSHIP We never settle  
for good enough. We tackle challenges 
head-on. We are consistent in our actions. 
We make clear decisions. We follow up  
our words with deeds.

GOAL ORIENTATION We constantly have 
our goal in focus – in everything we do.  
We are driven by results in our thinking  
and actions. Fast. Strong. Efficient.

Information on the new METRO
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WE OPERATE  
GLOBALLY
METRO PROPERTIES pools all of  

METRO’s real estate expertise. We own  

500 retail locations. METRO PROPERTIES  

engages in active and value-enhancing  

property management at the national and  

international level. Investors, tenants and 

clients are given expert assistance at the  

company’s locations around the world.  

In addition to the headquarters in Germany, 

the company operates through locations  

in Poland and Turkey. In other countries,  

the company is represented by regional  

managements.

DRIVING REAL  
ESTATE VALUE  
WITH PASSION  
AND  EXPERTISE  

Our role is to permanently 

increase the value of the group’s 

real estate assets by means of 

active, strategic portfolio  

management. In this way,  

we enable METRO to make  

optimum use of its tied-up  

capital and furthermore support 

the company’s growth plans.

Information on the new METRO
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METRO PROPERTIES / RETAIL LOCATIONS

GERMANY
387 locations

 ASIA
163 locations

1,038  
LOCATIONS  

EUROPE  
488 locations

Nils Kulmann
DIRECTOR 

REGION EUROPE

Christian Mielke
DIRECTOR 

REGION GERMANY

Gündüz Bayer
DIRECTOR 

REGION ASIA 

CONTACTS

Focus on METRO PROPERTIES
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‘ WE OFFER  
QUALITY OF LIFE’

Interview with the Management Board

CFO Jürgen Schwarze and  
CEO Jean-Christophe Bretxa (from left)
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‘ WE OFFER  
QUALITY OF LIFE’

WHY DOES AN INTERNATIONAL RETAIL COMPANY SUCH  

AS METRO AG NEED ITS OWN PROPERTY COMPANY?

JEAN-CHRISTOPHE BRETXA: We move in a dynamic environment: 
the retail world is permanently changing and so too are  
the demands on the real estate. Being part of a company 
entirely focused on customers, we have a unique capa- 
bility to anticipate their expectations. Carefully built up  
and effectively managed, our property portfolio constitutes 
an important strategic resource for METRO. 

ARE ALL YOUR STORES OWNED BY METRO PROPERTIES?

JÜRGEN SCHWARZE: We own 1 out of 4 stores, representing 
about 40% of the selling space. The others are rented from 
third-party landlords or are jointly held in venture capital 
companies together with partners. Our mission is to find 
the best structure from both the operational and financial 
perspective. 

’ Being part of a customer-focused  
company, we have a unique capability  
to anticipate expectations.’

 Jean-Christophe Bretxa
 CEO, METRO PROPERTIES

Interview with the Management Board

Jean-Christophe Bretxa, CEO, Jürgen Schwarze, CFO,  
Wolfgang Baumgartinger, Director Transactions (left to right)

JÜRGEN SCHWARZE, 49,  
has held leading positions 
at METRO AG since  
2008 and became Chief 
Financial Officer (CFO) 
of METRO PROPERTIES 
in 2013.

JEAN-CHRISTOPHE 
BRETXA, 57,  
began his career at  
METRO PROPERTIES  
in June 2011 as Regional 
Director West Europe  
and has been Chief  
Executive Officer (CEO) 
since July 2012.



UP TO WHAT POINT ARE YOU FLEXIBLE?

JÜRGEN SCHWARZE: Before making a  
decision, we analyse all the options,  
taking into account the real estate  
market developments. Being part  
of METRO, we follow a disciplined  
investment policy, combined with a 
flexible approach. Sometimes, the  
most interesting opportunities can be 
found along the unconventional roads.  
We’re always interested in developing 
and implementing new ideas together 
with anchor tenants, developers  
and investors. It’s all about creating  
successful and sustainable solutions.

WHAT DOES SUSTAINABILITY MEAN  

FOR METRO PROPERTIES? 

JEAN-CHRISTOPHE BRETXA: Sustainability  
is a priority for METRO as a whole.  
For us, it’s not just about green roofs 
and energy management. It’s more  
than that: it’s building for the future. 

ISN’T THE FUTURE OF RETAIL ONLINE?

JEAN-CHRISTOPHE BRETXA: Digitalisation is 
shaping the world, including in retail 
and real estate. But surprisingly, with 
online retail booming, the human 
dimension is more than ever a central 
part of the game. Retail locations  
become favourite places to meet,  
to share, to experience. We offer  
quality of life.

‘Sometimes, the most interesting 
opportunities can be found 
along the unconventional roads.’

 Jürgen Schwarze
 CFO, METRO PROPERTIES

Jürgen Schwarze, CFO, 
Wolfgang Baumgartinger, 
Director Transactions, 
Jean-Christophe Bretxa, 
CEO (left to right)

Interview with the Management Board

10



BE PART OF  
OUR STORY 

Be part of our story

MURAT ÖZYEĞIN,  
MEMBER OF THE  

MANAGEMENT BOARD, 
FIBA GROUP

‘We have been working 
closely with METRO 

PROPERTIES for more 
than 10 years. Our joint 

investments in shopping 
centres and our partner-

ship founded on trust and 
respect lead to sustain-
able value – something 

that both the partnership 
and our assets benefit 
from. The most recent 

example of our success is 
the modernisation of the 

M1 Adana shopping centre.’

‘Good results, rapid growth and a 
strong reputation within the market: 

the development of MEC, the joint 
venture between ECE and  

METRO PROPERTIES, is an  
impressive success story based on 

extraordinarily professional, mutual 
and trusting cooperation with  

METRO PROPERTIES. This is a  
meeting of 2 retail and real estate 

experts that perfectly complement 
one another. I am therefore  
confident that this positive  

development will continue in  
the future.’

ROBERT SOETHE,
CEO, LHI GROUP

‘METRO PROPERTIES’ innovative 
business concepts meet LHI’s  
expertise. This combination  
results in outstanding investment 
products with sustainable  
performance.’

PIETER A. HAAS, 
CEO, CECONOMY AG

‘The many years of cooperation between 
MediaMarktSaturn, which is at the heart of 

CECONOMY, and METRO PROPERTIES  
are characterised by trust, professionalism 

and, above all, success.’

ALEXANDER OTTO, 
CHAIRMAN OF THE BOARD AND CEO,  

ECE PROJEKTMANAGEMENT GMBH & CO. KG
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METRO BE1 –  
WORKPLACE  
OF THE FUTURE 

Be1 project page

METRO’s employees will soon be able to experience the company’s  
repositioning spatially at the revamped company headquarters.  
The headquarters being developed at the METRO Campus in Düsseldorf 
and due for completion in spring 2018 go by the name of Be1. This stands  
for one company, one organisation and one team under one roof.

‘Bridge 1, which is being converted into an open-plan  
office, will offer the METRO employees the ideal  
conditions for greater transparency, more flexibility,  
better communication and a new level of comfort.  
We are delighted to be assisting METRO PROPERTIES 
with this project as the general contractor and to  
be giving METRO’s cultural change a space.’ 

 Joachim H. Faust
 MANAGING PARTNER, 
HPP ARCHITEKTEN

METRO headquarters, Schlüterstraße 1, Düsseldorf, Germany
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Projektseite Be1

Modern, innovative and open: 
the new METRO will espouse 
these values in its day-to-day 

activities too. Bridge 1, which is being 
converted into an open-plan office, is  
to offer the employees the ideal con-
ditions for greater transparency, more 
flexibility and better communication. 
The building’s new infrastructure  
promotes creativity and commitment, 
as well as networking among the  
employees. The new, open work  
environment strengthens teamwork, 
while also providing plenty of rooms 
and quiet spots for focused individual 
work or meetings.

METRO PROPERTIES is responsible for 
the overall coordination, planning and 
implementation, while the renowned 
architecture company HPP is serving  
as the project’s general contractor.

FOCUS ON SUSTAINABILITY
Sustainability is a major part of the Be1 
concept. There is a systematic focus on 
sparing the environment and resources, 
both in the company’s activities and in 
terms of building services engineering. 
METRO PROPERTIES is seeking to 
secure BREEAM certification for  
the building.

13
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METRO 
PROPERTIES

TRANSACTIONS
The Transactions department structures 

and markets attractive investment  
products, drawing on its detailed  

expertise garnered in the course of many 
property transactions. Our employees  

offer investors ideal solutions for  
investment products from a wide  

array of transaction types.

ASSET MANAGEMENT
Our Asset Management department assumes  
the role of the owner of METRO’s international  
property portfolio. The assets are managed and  
developed profitably at every stage of the property 
cycle. The aim is to identify and exploit market- and 
location-based development potential early on.  
In this way, we guarantee systematic and sustainable 
value enhancement.

PROJECT DEVELOPMENT
The Project Development team drafts 
creative and future-oriented real estate 
concepts for METRO which are  
precisely tailored to the local market  
situation and our clients’ requirements. 
Our experts place their trust in innovative 
and sustainable concepts that are in 
great demand in the market.

ALL GOOD 
THINGS COME 
IN THREES: 
CORE COMPETENCIES
METRO PROPERTIES creates value through active asset management 
and project development within its portfolio. We have access to the  
international capital market and a high degree of investment and 
transaction expertise.

Our core competencies
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Kozyataği Office Towers, Istanbul, Turkey
© ACME (architect)

Our core competencies
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Christian Mielke,
Director Region Germany

AGENTS IN  
CHALLENGING  
MARKETS

Our core competencies – Asset Management
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‘The METRO sales lines’ strategic focus serves METRO PROPERTIES 
as the basis for a successful approach to planning, managing and 
implementing value-enhancing measures, in order to increase  
the relevance for the clients and optimise the METRO property  
portfolio in the long term.’

 Christian Mielke
 DIRECTOR REGION GERMANY

Real estate assets are in good 
hands when handled by our  
specialist asset managers, who 

are au fait with the worlds of finance 
and retail in equal measure. They see  
to the detailed planning work and  
make sure that each and every  
property generates the best possible 
return for its investors.

Everything starts with proper documen-
tation: a high degree of transparency 
makes it possible to carry out reliable 
cost-effectiveness analyses to identify  
the prerequisites that will enable a 

property to achieve the best possible 
results. This may lead to a decision 
to invest in a property, keep it in the 
portfolio or sell it. On this basis, suitable 
measures for value enhancement can 
be implemented in accordance with our 
portfolio strategy, with our asset man-
agers attending to all of the planning 
and management involved.

The Asset Management team is also  
responsible for all the rental agree-
ments and leases, including those  
for our shopping centres in Poland  
and Turkey.

Our core competencies – Asset Management



EFFICIENCY  
SPREAD ACROSS 
200,000 m2

METRO’s largest logistics site, which 
will also be the largest retail logistics 
park in Germany, is being developed 

in Marl in North Rhine-Westphalia. 

The new facility consists of 2 buildings  
measuring 83,000 m2 and 152,000 m2. In all, 
there is around 225,000 m2 of warehouse 
space at the site. In addition, there is approxi-
mately 10,000 m2 of office and communal 
space. With a hall height of 12 m, some 
28,000 m2 of refrigeration space and 406 

loading gates, the buildings offer the perfect 
parameters for efficient goods handling.

The new facility plays a key role in  
METRO’s new logistics strategy, bringing 
the logistics centres of real,- SB-Warenhaus 
GmbH and METRO Cash & Carry together in  
a central warehouse. METRO PROPERTIES 
was responsible for looking for a suitable  
site and for selecting the property partner. 
Goodman Germany will remain long-term 
owner of the logistics centre.

A new logistics centre is being developed for METRO in Marl and  
is due for completion in 2018. Measuring more than 200,000 m2,  
it will serve as a central and cold storage warehouse.

Location  
search

Project development  
expertise 

Investor  
selection

Construction  
expertise

AT A GLANCE: METRO PROPERTIES’ SERVICES

Acquiring building  
permission

Logistics project page
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METRO’s new logistics strategy is 
founded on properties such as the 
new logistics centre in Marl together 
with other logistics centres.

Large picture, left: 
Marl logistics centre 
© Goodman Germany GmbH

Small pictures, above: 
Altlandsberg logistics centre

‘The project being developed in Marl is an  
extraordinary one in a number of ways.  
Thanks to close and constructive cooperation 
with METRO, a real estate solution that meets 
demanding requirements is being developed 
here in just 18 months. As the developer and 
long-term owner of the facility, we will still  
be involved in a partnership with METRO  
even after the handover.’ 

 Christof Prange 
 HEAD OF BUSINESS DEVELOPMENT,  

GOODMAN GERMANY GMBH

EFFICIENCY  
SPREAD ACROSS 
200,000 m2

Procurement  
of public funds

Transport concept  
advice and environ- 
mental assessments

Purchase contract  
and lease agree- 

ment negotiations

Logistics project page
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Our leasing managers are  
passionate about towns and 
cities, property and, above all, 

shopping locations. Our specialists  
develop bespoke rental concepts for  
all formats, be it a retail park or a  
standalone location. All their ideas and  
usage concepts are based on satisfying 
the clients.

Our employees put all their efforts  
into defining the right mix of tenants 
and sectors for each location and 
breathing life into our projects. At all 
times, the key responsibility is to identify 
and acquire tenants and to negotiate 
and conclude lease agreements.
 

Our Leasing Management team stands  
for local strategies, tailored concepts and 
interactions with the tenants which are 
based on partnership.

‘Successful locations call  
for a clear vision. It takes  
strong partners to turn a  
vision into reality.’

 Stephan Freitag
 HEAD OF LEASING MANAGEMENT, 
REGION GERMANY

STRONG CONCEPTS 
RESULTING IN  
HAPPY PEOPLE

Asset Management – Leasing Management
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FROM RETAIL CHAINS  
TO FARM SHOPS 

Taking the local conditions into  
account, the task in hand is to generate  
interest in METRO PROPERTIES’  
locations among brands, service  
providers and food service concepts, 
and to win them over as tenants.  
Because the key to a successful  
location is attractive services including 
market leaders and retail chains, as well 

as ‘local heroes’ such as the town’s  
bakery and so-called hidden champions  
such as a regional farm shop. As  
experienced retail experts, our leasing 
managers speak the same language  
as the property users and create  
the perfect parameters for running  
various concepts that keep all the  
clients satisfied.

MÖNCHENGLADBACH,  
GERMANY

Asset Management – Leasing Management
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SHOPPING  
COMBINED WITH THE  
FEEL-GOOD FACTOR

Asset Management – Center & Facilities Management

‘We set standards across the 
board – from attractive services 
to high sustainability standards.’
 Christina Eckart
 HEAD OF TECHNICAL PROPERTY MANAGEMENT, 
REGION GERMANY

Our Center & Facilities Management teams 
ensure that shopping locations are as  
attractive for the tenants as they are for  
the consumers. 
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From the retail park for daily needs to the 
shopping mall with 200 tenants: the Center & 
Facilities Management teams oversee a  

total of 60 locations throughout Germany, Poland 
and Turkey.

Together with the joint venture MEC METRO-ECE 
Centermanagement GmbH & Co. KG, we handle  
a wide variety of tasks, from efficient operations 
to leasing management and marketing.  
MEC METRO-ECE Centermanagement GmbH & 
Co. KG is Germany’s leading company for centres 
oriented towards speciality stores and currently 
manages more than 50 retail parks. The aim is to 
make every location attractive both to tenants 
and customers. This includes having the right  
mix of tenants and sectors, a broad selection  
of services, a high degree of comfort and an  
inviting environment.

Asset Management – Center & Facilities Management

LEADING POSITION AMONG 
THE COMPETITION

Our centres set standards 
abroad too: in Poland and 
Turkey, M1 is among the most 
popular shopping brands. 
Despite ever-increasing compe-
tition, M1 leads the market with 
nearly 100% occupancy as well 
as the lowest maintenance and 
operating costs. The centres’ 
high sustainability standards 
have earned them BREEAM 
certification. 

Our consistent approach of 
putting the customer first has 
been honoured accordingly: 
METRO PROPERTIES was 
named the ‘Most Trusted Brand’ 
in Poland; the M1 centres in 
Poland also seek to retain their 
designation as ‘Consumer Qual-
ity Leader’ and ‘Superbrand’.

RENATA KINDE-CZYZ 
Ms Kinde-Czyz has been work-
ing in the retail property sector 
for approximately 20 years. She 
has been Chairwoman of the 
Management Board of METRO 
PROPERTIES Poland since 2012.

GÜNDÜZ BAYER
Mr Bayer is Chairman of  
the Management Board of  
METRO PROPERTIES Turkey 
and Director of Region Asia.  
He has been working in real  
estate for 28 years and special-
ises in project development  
and centre management.

THE TWO BRAINS BEHIND THE SUCCESS

More on Renata 
Kinde-Czyz:

More on   
Gündüz Bayer:
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ADANA, TURKEY
M1 ADANA SHOPPING CENTRE

THE NEXT  
GENERATION OF  
SHOPPING CENTRES
The M1 Adana shopping centre sets standards.  
It is now an attractive shopping location, having 
been extensively modernised and expanded.

them to large green spaces, terraces, 
promenades and play areas outside.

Following the modernisation, there is  
approximately 20,000 m2 of outdoor 
space for relaxation, leisure and  
entertainment. The next generation of 
shopping centres has been developed  
in Adana – a fascinating shopping  
and living space for our tenants, shop-
keepers and the people of Adana.

M1 Adana project page

First opened in 2000, M1 Adana 
is the largest and most popular 
shopping centre serving the  

Turkish city of Adana and the region.  
To maintain its market leadership, 
improve the quality of the customers’ 
time in the centre and meet all the  
requirements of modern-day life,  
METRO PROPERTIES planned a  
comprehensive modernisation together 
with the Fiba Group, which was  
successfully concluded in spring 2017.

One of the most striking architectural 
features of the M1 Adana shopping  
centre, which was designed by the  
renowned Spanish architecture firm  
L35, is its concept of being a space  
for shopping and city life.

The M1 Adana shopping centre now 
comprises 187 shops of national and 
international brands spread across 
approximately 87.500 m2. It boasts a 
future-oriented shopping concept that 
masterfully brings together indoor and 
outdoor areas. The shops, cafés and  
restaurants inside the centre are sup-
plied with maximum daylight and fresh 
air, and there is direct access from  
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THE NEXT  
GENERATION OF  
SHOPPING CENTRES

‘In the future, everything will revolve around using 
what already exists. All shopping centres will have 
to adapt to changes and update their concepts  
and product ranges in order to remain in keeping 
with the times. Enduring success can only be  
guaranteed on the basis of change.’ 

Gündüz Bayer  
DIRECTOR REGION ASIA 

FACTS AND FIGURES  
AT A GLANCE 
Ò  Expansion of the existing  

M1 Adana shopping centre 
FROM 74,500 TO 87,500 m2 
FROM 105 TO 187 stores 
FROM 3,050 TO 3,600 parking spaces

Ò Opened in 2017
Ò  Mix of national and international brands 

from various sectors
Ò Shopping and entertainment

M1 Adana project page
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PROFESSIONALS  
FOR OPTIMAL  
MARKETING

Our core competencies – Transactions

Wolfgang Baumgartinger,
Director Transactions
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PROFESSIONALS  
FOR OPTIMAL  
MARKETING

Asset deal, share deal, a fund 
or a joint venture? There are a 
variety of structuring options 

when it comes to placing properties. 
Putting together the right product and 
giving it the optimum structure are  
the core areas of expertise of the  
Transactions team, both when buying 
and selling properties. Our experienced  
team is responsible for all of the 
METRO group’s property transactions 
both in Germany and abroad, and has 
a successful track record worth billions 
that stretches back many years.

In addition to the home market, our 
employees engage in a great many 
activities in numerous countries in 
Western and Eastern Europe as well  
as in Asia.

‘Our business has become more 
diverse and more challenging 
over the years. As a result, our 
team has grown. Our success  
is guaranteed on the basis  
of transparent processes and  
excellence in execution.’ 

Wolfgang Baumgartinger 
DIRECTOR TRANSACTIONS

The experts within the Transactions division interface with the national 
and international real estate markets. They are at the cutting edge  
of the market and its changing specific conditions at all times.  
As such, they are familiar with the various investor groups’ assumptions 
and develop tailored investment products on the basis of these.  
An important aspect from a portfolio strategy perspective is also the 
acquisition of retail properties, either individually or within a portfolio.

Transactions – Divestment Management

Jörn Freese, 
Head of Transactions International
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‘Above all, we want to 
strategically add carefully 
selected retail and  
wholesale locations  
to our portfolio.’
 Torsten Bauer
 HEAD OF INVESTMENT MANAGEMENT

Transactions – Investment Management

STRATEGIC  
ACQUISITIONS
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A retail property’s 
value is the sum of 
the quality of its 

development, its ongoing 
further development and 
repositioning and, last but 
not least, its successful 
operation and professional 
operational management. 
METRO PROPERTIES has 
all the areas of expertise 
required for this under  
one roof.

We apply our retail and 
property expertise at our 
locations for the benefit 
of value enhancement, 
combining our knowledge 
of the needs of our tenants 
and their customers with 
our development expertise. 
Our success encourages us 
to continuously expand our 
portfolio of retail locations 
with both individual and 
package acquisitions.

Retail property is considered to be an attractive investment. 
Successful investments call for a strategy based on lasting  
value enhancement. Our Investment team assumes complete  
responsibility for the development and implementation of this 
acquisition strategy. It ensures that capital is used efficiently  
for property acquisitions for the group. Our transactions range 
from individual asset deals and share deals to structured  
portfolio acquisitions and investment models.

Transactions – Investment Management
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EXPERTS IN  
TURNKEY  
SOLUTIONS

Successful project development 
calls for close cooperation be-
tween experienced specialists.  

Project development is therefore all 
about teamwork. Architects and  
engineers are needed, as are land-
lords, lawyers or business economists. 
Together, they steer the entire prop-
erty development, from the initial idea 

and planning to construction and the 
handover of a property that’s ready 
for occupancy. A successful location 
is characterised by happy tenants and 
customers. At METRO PROPERTIES, 
project development isn’t only seen to 
in countries like Germany, Poland and 
Turkey – METRO PROPERTIES manages 
all the countries in which our sales lines 
METRO Cash & Carry and Real are rep-
resented. One of the current focal areas 
is Asia. Here, project developments 
have been successfully concluded in 
China and India.

Urbanisation is a major issue in Asia, 
with a massive influx of people evident 
in many cities. METRO acquired  
land in these megacities early on.  
Location-specific concepts are de-
veloped in order to establish not only 
retail, but also other uses such as  
offices, residential space and hotels. 
These mixed-use concepts then tend  
to be developments of entire districts.

Our core competencies – Project Development

No two locations are the same. This is a principle that our 
co-workers in the Project Development division are well aware of. 
It first takes a thorough analysis in order to make a retail location 
customer-oriented and fit for the future. This is followed by the 
first ideas, which become more and more concrete as the right 
product is developed for the right location.

Oliver Borg,  
Director  Project Development
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Our core competencies – Project Development

BANGALORE, INDIA 
MIXED-USE PROJECT DEVELOPMENT

‘Project development is like polishing rough 
diamonds to reveal the valuable gem within. 
This is a delicate procedure requiring skills, 
expertise, suitable tools and experience.’ 

Oliver Borg 
DIRECTOR PROJECT DEVELOPMENT
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A NEW  
DIMENSION  
IN SHOPPING
The successful revitalisation of our location in 
Bremen’s Neustadt district will be followed by 
the next chapter designed to make it attractive 
for customers in the long term.

METRO PROPERTIES has been 
revitalising the Einkaufspark 
Duckwitz (EDU) in the Neustadt 

district of Bremen since 2012. In the 
first construction phase, a DIY chain 
opened a new store in 2012. This was 
followed in the second construction 
phase in 2016 by a modern retail park 
developed on the grounds of what 
was once the world’s largest Walmart 
store. The former hypermarket site was 
comprehensively revitalised and turned 
into a retail park, which is now home to 
around 30 stores and an attractive array 
of food service outlets. This is rounded 
off by a variety of service providers.

The property won the industry award 
‘Fachmarkt Star 2016’ in the refurbish-
ment category. METRO PROPERTIES 
paid especially close attention to 
 sustainability in its revitalisation of  
the property.

EDU Bremen project page

EDU3 – THE CROWNING GLORY
The new EDU3 goes above and beyond 
the usual speciality centre functionality 
and is based on the customers’ ever- 
changing demand for greater quality  
of stay and convenience. As such, a 
communal space for visitors is being 
created between the store units and 
the car park, which can be used multi- 
functionally. It will be reminiscent of the 
traditional indoor markets of the 19th 
century, allowing an element of public 
life to take place outdoors.

Customers can stroll, linger and shop 
without wasting much time beneath 
an airy, semi-transparent roof structure 
that protects them from the elements. 
For METRO PROPERTIES, this third and 
final development phase will represent 
the keystone of a highly successful  
revitalisation of the Einkaufspark  
Duckwitz (EDU) in Bremen.
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BREMEN-NEUSTADT, GERMANY
EINKAUFSPARK DUCKWITZ (EDU)

‘In times of ever greater digitisa-
tion and online retail, the human 
aspect is increasingly coming  
to the fore. Local centres such 
as the Einkaufspark Duckwitz 
(EDU) in Bremen are places for 
people to meet and engage  
with one another.’ 

 Stefan Herbert
 HEAD OF STUDIO & DESIGN, 
PROJECT DEVELOPMENT

EDU Bremen project page
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THINK TANK FOR  
SUSTAINABLE  
ARCHITECTURE

Project Development – Studio & Design

The Studio & Design team acts as an independent think tank.  
It aspires to generating added value for the customers  
while simultaneously increasing the quality of time spent  
in retail properties.

Our specialists work at the interface 
between modern architecture,  
contemporary urban planning and  

innovative retail formats. They support the 
Project Development colleagues and those 
working within the METRO sales lines around 
the world with their ideas and concepts.  
The focus is always on achieving optimal  
interplay between the economic, functional 
and architectural factors that make for  
sustainable project development.

Our architects are primarily interested in  
intelligent utilisation concepts that can  
be custom integrated into their context.  
At all times, creativity and cost-effective- 
ness go hand in hand.

Every planning process is preceded  
by extensive analyses and thorough  
research. Our experts take into account  
business and financial parameters,  
retail trends, and local geographical  
and cultural aspects. This results  
in innovative, flexible and value- 
enhancing solutions. 

Stefan Herbert,  
Head of Studio & Design
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THE PARTNER FOR  
COMPLEX CONSTRUCTION 
PROJECTS

Project Development – Architecture & Construction

The Construction Management 
teams’ tasks range from  
applying for planning permission 

to resource planning, risk assessment 
and final inspection of all the construc-
tion services. It additionally handles  
the certification of our green buildings  
in line with the globally accepted 
sustainable building evaluation system, 
BREEAM. The staff also see to it that 
construction projects are completed 
on schedule. And the team aspires not 
least to reconciling the requirements of 
everyone involved while observing the 
stipulated budget.

PROPERTY MANAGEMENT THAT 
MAINTAINS VALUE

The retail and wholesale industry relies 
on daily customer footfall. Properties 
have to be continuously managed, 
looked after and maintained if custom-
ers are to have the perfect shopping 
experience in the long term, and if  
the value of the properties is to be 

maintained. Our experts are the  
people to turn to regarding property 
maintenance, especially in the area of 
revitalisation. Our specialists perform 
regular technical checks on all of the 
buildings we manage to ensure they are 
operating safely. All the construction 
projects’ maintenance work is docu-
mented digitally.

The Construction Management division realises construction projects 
according to schedule, competitively and cost-effectively. The team 
oversees the development of new retail properties hand in hand with 
our partners, including quality assurance.

Michael Gottschalk,  
Head of Construction & Project Management



‘Real estate has a key part to play in 
generating value added in the food  
retail sector. The greatest degree of 
business flexibility is, of course,  
offered by sites you own yourself.  
We have expanded our strategic  
property portfolio in recent years with 
numerous site acquisitions. We have 
had a long-standing partnership with  
METRO PROPERTIES which is founded 
on trust. Within the METRO group, we 
have a professional partner at our side 
to assist us with everything from  
project development and realisation  
to the purchasing or placement of 
properties. Together, we have generat-
ed value, above all with complex  
project developments such as the Real 
stores in Neu-Edingen and Bremen- 
Duckwitzstraße. We will intensify  
our cooperation in this segment  
in particular. ’ 

 Henning Gieseke  
CEO, REAL,- SB-WARENHAUS GMBH

Brunswick and Bielefeld project page

Markthalle Krefeld
© real,- SB-Warenhaus GmbH

Markthalle Krefeld
© real,- SB-Warenhaus GmbH
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Brunswick and Bielefeld project page

Markthalle Bielefeld

Markthalle Brunswick

Markthalle Krefeld
© real,- SB-Warenhaus GmbH
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Asian cities are growing at a fast pace and will have increased 
by one billion people till 2030. Urbanisation is an opportunity 
and a challenge for everybody. We are contributing to the 
challenges and opportunities of urbanisation by converting 
our sites into well-integrated and sustainable parts of the  
cities of tomorrow. 

 
URBANISATION 
AS A CHALLENGE

Urbanisation, Innovation and Sustainability
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In 2016, METRO Cash & Carry opened 
its first store in China in what is now 
the megacity Shanghai. The urban 

structures have changed since then. 
Whereas the stores were originally 
built on the urban fringe surrounded 
by green space or farmland, the urban 
structure has since grown around the 
stores, and is now dominated by retail 
space, offices and residential real 
estate.

In Pudong, METRO PROPERTIES has 
adopted an innovative mixed-use con-
cept at the intersection of important 
arterial roads and is pursuing a modern 
concentration strategy with the plot. 
At the heart of this is the aspiration to 
optimally combine various functions. 

In addition to a functionally condensed 
METRO Cash & Carry store, a 3-storey 
retail zone is being created. This will 
give rise to the vertical development of 
various uses such as offices, residences 
and a hotel. Where these usage types 
intersect, there will be public spaces on 
the ground floor which can be used in a 
variety of ways. The walking routes are 
connected to entrances to the under-
ground rail system and the surrounding 
area, resulting in a dynamic zone which 
is heavily frequented.

Urbanisation, Innovation and Sustainability

PUDONG, SHANGHAI, CHINA
METRO CASH & CARRY STORE 
MIXED-USE CONCEPT

‘To serve our customers in a  
sustainable manner every day,  
it is crucial to have an expert  
real estate partner like METRO  
PROPERTIES who understands 
and supports METRO within the 
full scope of our business.’

 Pieter C. Boone
 COO, METRO AG



MIXED USE  
AS A FUTURE- 
ORIENTED MODEL
Rapid market developments, changes in usage habits, demographic change 
and ongoing urbanisation present retail companies such as METRO with  
new challenges. Not only have the retail concepts and formats changed  
over the past few decades – so too have the demands made of the retail  
properties that METRO PROPERTIES develops for the sales lines.

EVER-CHANGING  
PROJECT DEVELOPMENT

Project development is 
about being involved in 
shaping the future where 
urban planning and retail 
concepts meet. For  
METRO PROPERTIES, this 
means meeting not only 
our sales lines’ current and 

future requirements, but 
also the needs of the end 
customers who will use the 
property. In many instances, 
the single, inefficient use  
of valuable land is not in  
keeping with the urban  
environment. When redeve-
loping METRO Cash & Carry 
stores in growing cities in  

Megacities project page
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MIXED USE  
AS A FUTURE- 
ORIENTED MODEL

Megacities project page

China, Turkey, Russia or 
India, METRO PROPERTIES 
draws among other things 
on mixed-use concepts – in 
other words, bringing various 
functions and areas of life 
together under one roof.  
This includes the areas of  
retail, residential space, 
office space, hotels and 
entertainment. Mixed-use 
concepts focus on more  
condensed development, 
shorter routes and greater 
building development variety. 
The combination of horizontal  
commercial space with 

residential and office space 
results in the development  
of new centres – ‘cities  
within cities’. 

CONTRIBUTION TO URBAN 
DEVELOPMENT

Mixed-use concepts aren’t 
just an economically suc-
cessful model – in a world of 
increasingly flexible life-
styles, they also contribute 
to community building. As 
such, they play an important 
part in the urban develop-
ment of modern megacities. 
Together with the sales lines, 

METRO PROPERTIES devel-
ops strategies in reaction to 
the urban context that facili-
tate the best possible use of 
the locations. This presents 
METRO PROPERTIES with 
a significant challenge: on 
the one hand, the aim is to 
create spaces that contribute 
to public life, while on the 
other hand, all the import-
ant business and manage-
ment processes relating to 
the properties have to run 
smoothly, from goods logis-
tics to waste management.
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CONTACT US
Do you have questions or comments? Want to know 
more about METRO PROPERTIES? Or are you  
interested in our current projects? If so, talk to us!

No matter what you wish to discuss, feel free to 
contact us, ideally by e-mail or on the phone.  
You will also find the names of contacts for  

the various specialist areas in the ‘Contact’ section at 
www.metro-properties.de/en. 

METRO PROPERTIES    
PR & Internal Communications
Annika Gründel

E annika.gruendel@metro-properties.de
T +49 211 6886-4256

www.metro-properties.de/en

Contact
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METRO PROPERTIES is the real  
estate entity of METRO. Operating  
in 24 countries, the company  
manages the most international  
retail property portfolio worldwide. 
Visit us online at:

www.metro-properties.de/en

METRO PROPERTIES
Am Albertussee 1
40549 Düsseldorf
Germany

METRO PROPERTIES
Mainzer Straße 180
66121 Saarbrücken
Germany

METRO PROPERTIES  
Gayrimenkul Yatırım A.Ş.
Ofishane, Merkez Mah, Cendere Cad
No. 22 / Kağıthane
34406 İstanbul
Turkey

METRO PROPERTIES Sp. z o.o.
Al. Krakowska 61
02-183 Warsaw
Poland


